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The new World of Sport
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Growth areas within Sports

Sports Tech Innovations: +15%
Al, 10T, AR/VR technologies shaping sport

Expected growth next 5 years: |Sports Analytics: +25%

Performance Analytics & Fan Engagement

Sports Tourism: +15%

Mass events, sportainment, wellness, and heritage




Olympic Games 2024

Athletics performance

TVE& OTT

* Net Reach: 1

* TV Broadcast time: 1

* OTT Broadcast time: top 3

Social media performance:
* Activity, Interaction, Video Views
& Contacts: Top 3

Ticketing
" More than 3x the 2" biggest
sport
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100m Men’s Final - 2012 vs 2024

TV viewers
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-58% -30% -36%

No Bolt - Scheduling - Generational trends



Sports Fandom

e

Peak Engagement

Fandom Decline

Life Friction

Lack of Sustained
Engagement
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HIGH PERFORMANCE—-BUT FOR WHOM?



Survivorship Bias

MADRID 2025

H AL F






. MADRID 2025

Real-time Data Utilization £ . . 8‘?—' Player Feedback Integration

Collect Live Data - :r— Listen to Online Feedback

Tweak Experience Instantly --' ~- Inform Development
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Gameplay Analysis @é ~ - éf':‘ Feature Adjustment

Track Patterns - - - Adjust Levels
' Player '
Experience
Enhancement

Player Retention ‘ ) fgﬁ Content Personalization

Spot Quit Signals - -- Different Skill Levels

Identify Preferences --' '~. Modify Challenges

Implement Retention Strategies - -’ ~- Personalized Content



How important is innovation in athletics?

We asked people across the globe

Casual followers

Improve fan experience
Deliver World Class
championships

Investing / innovating in events
Regulating the sport
Transparency & good governance
Increase # of participants
Athlete welfare and safety

Clean sport

Coaches' education

Equal participation opportunities

Sustainability
Give every child access to athletics

Athletes

1. Deliver World Class
championships

2. Improve fan experience

3. Transparency & good governance
4. Clean sport

5. Coaches' education

6. Sustainability

7. Regulating the sport

8. Equal participation opportunities
9. Athlete welfare and safety

10. Increase # of participants

1. Give every child access to athletics

12. Investing / innovating in events

MADRID 2025

Coaches and volunteers

1.

VONAVA W

Deliver World Class
championships

Coaches' education

Improve fan experience
Transparency & good governance
Equal participation opportunities
Increase # of participants

Athlete welfare and safety

Clean sport

Give every child access to athletics
Regulating the sport

Investing / innovating in events
Sustainability

Q - Please rate the organisations below in terms of how well or poorly you think they are

governed?

Q - How do you rate the success of World Athletics in each of the following?
Base: Those aware of World Athletics (5,969), Athletes (451), volunteers/coaches (241)
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Case Studly: Cross Country AR 2 _
The Greatest race no one sees /
Google Search activity
——Cross Country —Trail running

Once the pinnacle of
endurance racing
No viable business model
Grassroots # Ecosystem
No clear audience, no | A
consistent identity

\

2015 2017 2019 2021 2023 2025
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Combined Events

Lowest grassroots
participation among
stadium disciplines

Consistently ranks low in
being "easy to follow"

Limited appreciation
outside Europe

The Decathlon struggles to
fitinto the current TV
scheduling framework.

Fewer than 15% of non-
European federations
organize national
championships

Unique blend of limited
international depth and
high athlete churn



Case study: Take-Off Zone

* Identified weakness: 31% of all jumps are fouls

* Valid jumps generate far more positive fan reaction compared to
fouls

A 40cm take-off zone decrease foul rate to 10%

Which format would you personally prefer for future competitions?

{ Coach

2 Athlete
A K Fan
-

F Casual follower
!

45 B Take-off Zone igpn't know m "Classic"

g
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Case study: Was Rer

It depends..

||||||
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Individual starts at WCH

Case Study: World Championships

In the last 10 years:

1894
e 19% more athletes at WCH
» 2 additional disciplines 1630 1591
 Reduced total duration 210

by 19%
* Field event athlete average increased by

1343
Since 1983:
 Athletes per discipline average increased
35%

2003 | 2013 2023




Questions

. MADRID 2025

What would need to be true for Cross Country to become a can’t-miss
event on your federation’s calendar?

The World Championships of the future

Is Grass Track worth pursuing?

What would you bet on? Format futures

What's one form of “life friction” you believe the sport underestimates?
Is Combined Events where we want it to be—or is its purpose drifting?
What tradition in your federation or event would you most like to
challenge—but haven't?
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